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ing countries) that the state ensures 
the survival of this industry.
Ralph. Evans, management consultant 
and current manager of Austrade, ar­
gues that competitiveness demands 
stronger firms which, in turn, demand 
changes in economic relationships 
and more sophisticated government 
intervention. Other writers follow up 
on various public policies and in­
dustry strategies to assist the dissemi- 
nation of 'best p ractice ', export 
marketing and strengthening linkage 
between manufacturing firms, re­
search institutions and service in­
dustries.
A reading of Australian Industry: What 
Policy? suggests that the gulf between 
the economic dries and unionists, 
employers and management consult­
ants is widening. The dries may have 
won the tariff debate, but they are 
locked into a rigid paradigm which is 
becoming irrelevant in tackling the is­
sues raised by the increasing inter­
nationalisation of the Australian 
economy.
CARLO CARLI is an adviser to the 
Victorian Minister for Planning and 
Housing.
Utopia, Myopia
Labour's Utopias: bolshevism, 
fabianism, social democracy, by
Peter Beilharz (Routledge, 1992). 
Reviewed by Geoff Dow.
I have often wondered about the ten­
dency among academics to take at face 
value the claims of politicians, politi­
cal movements and party propagan­
dists to be marxist, socialist, social 
democrat or whatever. Don't we need 
some more analytically secure basis 
for ap p raisa l an d , if  necessary, 
criticism of the claims, programs, 
strategies and achievements of politi­
cal activists, even if the evaluations 
are to remain contested, provisional 
discursive?
Labour’s Utopias, im pressively  re­
searched in London, Amsterdam and 
Oxford, is concerned with the "dif­
ferent conceptions of socialism" to 
have emerged from the philosophical, 
sociological and political traditions of 
the West. It is a history, biographical 
and political, rather than an evalua­
tion. Beilharz's judgments will come 
through most clearly, I think, to those 
who are already familiar with them 
(through, for example, Thesis Eleven or 
his prodigious writings in ALR and 
elsewhere). They appear via com­
ments on the issues presented by, and 
in terms dictated by the protagonists 
themselves; but the subsequent dis­
cussions seem to me to be unsatisfac­
tory, almost as if recourse to abstract 
analysis of politics were now il­
legitimate.
The first chapter gives an indication of 
the questions the contem porary
reader ought to be concerned about; 
citizenship, corporatism, produc- 
tivism, the role of the state, the on­
tological role of labour, the scope of 
politics and, writ large, democracy. 
Chapter 2 is a survey of the conception 
of socialism preoccupying and con­
stituting bolshevism. Here the variety 
of utopian hopes is well 
demonstrated—from Lenin's elitist 
politics to Trotsky's apparently over- 
enthusiastic pursuit of "Department 
One marxism", to dispute in the 1920s 
around Bukharin and Preobraz­
hensky. Once again, Beilharz is insis­
tent that we should share his concern 
for specific questions: the lack of at­
tention to differentiation, excessive 
faith in Western rationality, cavalier 
attitudes to coercion, the absence of a 
clear definition of socialist accumula­
tion and the ill-preparedness of many 
of the bolsheviks to think beyond the 
parameters of Marx's writing. 'Too 
late does Lenin discover that humans 
do no live by bread alone." But what 
was Lenin, celebrated until last year as 
a nation-builder, able to learn from 
Marx?
When the question is posed (Was a 
peaceful transition to industrialism 
possible?), it is left infuriatingly unex­
amined. Those who have walked 
around Moscow recently, observing 
that the buildings and boulevardes of 
the Stalin era surpass in quality those 
to have appeared in the last 30 years 
or remembering that the state shops 
had food a decade ago or noticing that 
stalls that once sold literary classics 
now offer ready access to Rambo 
posters (at considerable cost) might
feel entitled to explanations for the 
disintegration in terms that have a 
more contemporary resonance. Why, 
even with all the suffering, have the 
heirs of bolshevism not delivered; are 
there no accomplishments at all? To 
me, the chapter wants its readers to 
conclude that analysis had failed, the 
specification of socialism being less 
important.
C hapter 3 p resents the Fabians 
through the writings of Beatrice Potter 
(Webb), Sidney Webb, G D H Cole, 
Bernard Shaw and H G Wells. Once 
more, the archival research is splen­
did, but enthusiasm for the Fabians' 
attempts to forge social democracy is 
difficult for this reader at least to sus­
tain. Their doctrines could be offen­
sive (eu g en ics), m isguided 
(admiration for the Soviet system), 
misleading ("labour representation of 
itself would change nothing"—Cole), 
amateurish or even anti-democratic 
(Shaw). I found this chapter the least 
informative, partly because there is 
something of the playful shavian in 
Beilharz himself: "it becomes even 
more than usually difficult to deter­
mine the relationship between the 
views of author and characters". 
Sometimes Beilharz's summaries are 
pithy and useful: "Darwinism ignores 
the Mind, in Shaw's eyes; Creative 
Evolution offers a better view of 
humanity...So called natural selection 
explained the easy part; it says noth­
ing of morality, purpose, intelligence, 
accident". Nonetheless, however ac­
tive they were, there is little indication 
that any of the writers discussed (and 
they are more researched than dis­
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cussed) really bothered to consider 
what was politically and economically 
possible in the first half of this century 
in Britain.
Social democracy, the attempt to cre­
ate a "state within the state" gets its 
run in Chapter 4— though curiously it 
is German, not Scandinavian, debates 
that provide the "potent theoretical 
legacy". Given the attention to a "mar- 
xist reformism" in Swedish social 
democracy, it seems odd that the con­
tributions of the world's most success­
ful labour m ovem ent are not 
considered. But the issues to be 
prioritised here are the obligation to 
work (or, perhaps, the duties of 
citizenship more generally) and the 
perceived tension between citizenship 
en titlem ents and la b o u r's  
(proletarian) struggles (which are 
presumed to be less encompassing). 
The debates between Bernstein and 
Kautsky—over the status of socialism 
(goal or principle?), over the meaning 
of class politics, over the relation be­
tween liberalism's accomplishments 
and the socialist critique—provide the 
background to what are, once again, 
only muted statements of Beilharz's 
own position. Particularly irritating 
for me was the repetition that there is 
no theory of politics in Marx. The 
claim amounts to the assertion that 
formal political economy is not the
whole story if it remains at the level of 
formal political economy; for Marx, of 
course, the point was to insist that 
politics under capitalism which was 
initially supportive of accumulation 
later becomes an impediment unless 
the sphere of the market contracts and 
politics expands as part of the exten­
sion of democracy.
Herein lies the nub of a theory of social 
democracy that has not been well 
recognised by those anxious to aban­
don "grand theory". The extension of 
democracy beyond liberal (political) 
democracy calls not for an increasing 
number of citizens to be ceded repre­
sentation—that is a problem for politi­
cal dem ocracy itself—but for an 
expansion of the range of issues in 
respect of which political or public or 
democratic or institutional criteria can 
legitimately be brought to bear.
This is the sense in which socialism is 
the heir of liberalism; the former 
respects the latter's achievements 
while criticising its limitations, most 
notably those deriving from the com­
modity status accorded labour (and 
everyone else) and the intrinsically 
undemocratic nature of liberal market 
allocative criteria. Social democracy's 
charter is not to enhance repre­
sentation, but to extend entitlement of 
all citizens to share equitably in the
standards of living the society and 
economy are capable of delivering. To 
unhitch reward from explicit effort is 
what unites the demands of labour 
and feminism in a long-term eman­
cipatory project. Beilharz ascribes to 
social democracy a weberian sobriety 
, but this does less than justice to the 
expansiveness of the break with the 
"pig philosophies" of utilitarianism.
There are limits therefore to a social 
democratic politics, limits given by 
cap acities in the state  and the 
economy; and these seem to be recog­
nised: "The choices are constrained, 
but choices they are". Labour's utopia 
must inevitably accept, with Marx, 
that things can't be done before they're 
possible. The social democratic strug­
gle is to push towards the maximisa­
tion of what it is within our capability 
to achieve, to embrace the institutions 
that would make such a struggle 
feasible and to use the gains as a 
threshold for the further extension of 
the entitlements that can then be con­
templated. Yes, this is a statist concep­
tion of political development; but it 
seems to me the only way to purge 
anglo-saxon polities of their socially 
damaging 'stop-go' proclivities.
GEOFF DOW teaches in government at 
the University of Queensland.
Signwriting
Flamingo Gate by Gary Disher 
(Imprint $12.95). Reviewed by 
Matthew Schultz.
The stories in this collection by Gary 
Disher are all set in a quietly menacing 
suburban lan d scap e , w hose in­
habitants are defined by media im­
ages and symbols of consumerism. It 
is a complex world of brandnames 
and signs; where a relationship with a 
video recorder, television or computer 
might become more important than a 
relationship with another person.lt is 
a world where an advertisement 
might prowl slowly across the sky, in 
the sinister form of an airship with 
HELM Finance printed across it;
where serial killers become television 
stars. At the centre of this elaborate 
and ordered surface layer of modern 
meanings exists the chaotic realm of 
human relations — both on a personal 
and wider social level — which is the 
source of much paranoia. The charac­
ters in Disher's stories, fearing their 
vulnerability, keep themselves shut 
away in their houses, lock their objects 
away, keep an obsessive watch upon 
their neighbours.
Lonely and dislocated, many of 
Disher's characters are attracted by 
the perverse, macabre and strange. In 
the novella Flamingo Gate, for ex­
ample, the author tells the story of 
Maslen, a profoundly dissatisfied
lawyer whose spare time is divided 
between watching '50s crime movies 
on his video machine and tracking 
down a serial killer. Maslen's relation­
ship with his daughter is juxtaposed 
against his relationship with the killer, 
whom he knows only through the im­
aginary world of an information filled 
computer screen. The implications of 
Disher's story are dark: what society 
regards as its worst aspects — here, a 
murderer — becomes Maslen's source 
of fulfilment, even more so than his 
own child.
It is a common characteristic of the 
stories in the collection that the author 
does not supply an historical context 
in which his characters might be
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